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community & society 
We believe that a successful business creates much bigger economic impact and value in the community, which 
dwarfs any philanthropic contribution. Hence, sustainable business development is to be anchored in 
commitment to engage with key stakeholders in the community and society. 

our people 
We strongly believe in the dignity and value of our people. We must consistently treat each other with respect 
and strive to create an organizational environment in which individuals are fairly treated, encouraged and 
empowered to contribute, grow and develop themselves and help to develop each other. We do not tolerate any 
form of harassment or discrimination. 

innovation & risk taking 
Success requires us to continually strive to produce breakthrough ideas that result in improved solutions and 
services. We encourage challenges to the status quo and seek organizational environments in which ideas are 
generated, nurtured and developed. Engro appreciates employees for well thought out risks taken in all realms of 
business and for the results achieved due to them, acknowledging the fact that not all risks will result in success. 

health, safety & environment 
We will manage and utilize resources and operations in such a way that the safety and health of our people, 
neighbors, customers and visitors is ensured. We believe our safety, health and environmental responsibilities 
extend beyond protection and enhancement of our own facilities. 

ethics & integrity 
We care how results are achieved and will demonstrate honest and ethical behavior in all our activities. Choosing 
the course of highest integrity is our intent and we will establish and maintain the highest professional and 
personal standards. A well-founded reputation for scrupulous dealing is itself a priceless asset. 

our core values - 
the hats we wear 
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Reinforcement 

Annual circulation of Business Ethics policies 
to all employees. Written acknowledgement 
of compliance obtained. 

Workshops on Ethics carried out periodically. 

All vendors, contractors and customers are 
sent the Ethics Policy statement, which has 
been translated into Urdu, periodically with a 
request to ensure compliance in their 
dealings with the Company. 

Clauses related to Ethics and Conflicts of 
Interest are mandatory in all contracts 
entered into by the Company. 

Orientation 

Brief to new hires about policies on ethical 
business conduct. 

supporting infrastructure to aid in 
ethical conduct 
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Every employee is responsible for: 
Complying with all applicable laws, Company 
policies and procedures. 

Maintaining appropriate ethical behavior in all 
his internal and external dealings. 

Reporting any suspected misconduct, illegal 
activity, fraud, abuse of Company assets or 
other violation of ethical standards. 

Annually submitting an ethics 
compliance certification. 

Engro seeks to empower its employees to 
facilitate business decision making but holds 
them accountable for their actions. Each Engro 
employee is responsible for his or her own 
behavior and will be held accountable for it. 
While performing your job you must ensure that 
you conduct yourself in a manner that reflects 
positively on the Company. 



Monitoring of Compliance 

Voluntary disclosure of actual or suspected 
non-compliance through Irregularity 
Reporting system. 

Irregularity reports are shared with 
management and Board Audit Committee 
on a quarterly basis. 

Whistleblower system being implemented. 

Whistleblower complaints and results of their 
investigations are also reported to Board 
Audit Committee every quarter. 

Periodic Business Practices review involving 
all Engro companies and employees to identify 
questionable business practices. All identified 
issues are reported directly to the BoD. 







We recognize the support of our families 
towards the fulfillment of our roles as 
employees and therefore strive for a healthy 
balance between our work and our family lives. 
We want them to be proud of the jobs we do 
and the Company that we work for. 

Families 

We strive to deliver quality products and 
superior services at competitive prices to our 
customers. At the same time we believe in fair 
trade and recognize their right to make 
informed choices. 

Customers 

We seek to maximize return to our shareholders 
and always act in their best interest. 

Shareholders 

and expect our employees to voluntarily speak 
out against ethical lapses or questionable 
business practices which they may observe. 
Where they fear retaliation for such disclosure 
they can use the Speak Out whistleblower 
system which guarantees confidentiality. 
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We believe that exhibiting integrity in dealing 
with each other fosters trust and teamwork. 
Moreover, we advocate candid communication 

Employees 
We believe in treating people with dignity and 
providing equal opportunity for employment 
and development without any form of 
discrimination or harassment. We are 
committed to managing our employees' 
careers solely on the basis of merit and to 
provide them appropriate opportunities for 
growth and development. Our compensation 
and rewards are aligned with the best 
companies in order to attract and retain top 
talent. We are committed to providing a safe 
and healthy working environment and 
recognize that integrating the unique attributes 
of a diverse work force enhances innovation 
and fosters efficient problem solving. 

Engro regards its stakeholder engagement as 
an important element of corporate 
responsibility. Adherence to the highest ethical 
standards fosters trust. We want our 
stakeholders to know that they can depend on 
us. We are answerable to our shareholders, our 
customers, our families, our vendors and 
suppliers, the communities where we operate, 
and of course to each other. 



We strive to choose vendors and suppliers 
objectively and as far as possible through a 
transparent, competitive process which 
maximizes value for the Company. We will deal 
with them fairly and with honesty in order to 
build an abiding trust and respect for our way of 
doing business. This will encourage vendors to 
adopt these principles in their dealings with the 
Company and ensure quality product, timely 
deliveries and optimum prices. 

Vendors and Suppliers 

We aim to contribute to the overall quality of life 
in our host communities and to leave a positive 
environmental footprint. We strive to address 
the needs of our communities by investing in 
sustainable initiatives in health, education and 
livelihood generation. 

Communities 







Employees are expected to cooperate fully in the 
Company's investigation of harassment related 
complaints. Retaliation against anyone who 
lodges a complaint in good faith is unacceptable. 

Engro expects all employees, regardless of their 
seniority or work relationship, to have mutual 
respect for one another and will not tolerate 
harassment of a non sexual nature e.g. public 
ridicule, abusive language, physical violence or 
the threat of physical violence. Nor will any 
discrimination on the basis of religion, caste or 
gender be allowed. 

If you feel that you are the victim of sexual 
harassment you should immediately report the 
matter to the Inquiry Committee, formed under 
the above Act, at your Company. To cater to 
cultural sensitivities at least one member of the 
committee is a woman and all investigations are 
done confidentially. 

e 

Unwelcome sexual advances or other 
inappropriate personal conduct, as defined in 
the Protection Against Harassment at the 
Workplace Act, 2010 are prohibited. Sexual 
harassment may take many forms, including 
but not limited to, overt advances, demeaning 
comments, jokes, language and gestures. 

Harassment occurs when the words, actions or 
behavior of colleagues create an intimidating, 
hostile or offensive work environment. This 
impacts productivity, trust and teamwork and 
is unacceptable. 

Harassment-Free Workplace 

It is our intent to attract, induct, develop, retain 
and motivate high caliber talent who are 
qualified, capable and willing to contribute 
towards the achievement of Company 
objectives. This will be done purely on merit and 
without any form of discrimination or unlawful 
consideration. Anyone in a supervisory role is 
expected to abide by this. 

Equal Opportunity 
All employees want and deserve a workplace 
where they feel safe, respected and 
appreciated. Engro's policies are designed to 
ensure this. 



Engro strives to be recognized as a world class 
performer in the field of Health, Safety and 
Environmental Management. We are 
committed to conducting our business in a 
manner that protects the health of all 
employees, contractors and the community in 
which we operate. There are laws and 
standards designed to promote a safe 
workplace and protect the environment, which 
are strictly enforced. Continuous training and 
regular audits are essential to ensure 
compliance. Employees are expected to 
comply with all environmental regulations that 
affect our business activities, as well as internal 
policies and procedures. We also insist that 
contractors, suppliers and others who work 
with us follow the same standards of HSE in 
order to ensure continuity of business relations 
with us. 

Health, Safety and Environment 









All expenses incurred in this regard and their 
reimbursement as well as directors fees/ 
remuneration will be to the employees account. 

Directorships in Companies other 
than Engro Corp. and its 
subsidiaries/ JVs 
To avoid any conflicts of interest employees are 
generally restricted from serving as directors of 
non Engro companies. However exceptions are 
approved on a case by case basis: 

where it is considered best in the Company's 
interest and/or that of the public. 

where an employee may desire to serve as a 
director of a family owned business. 

where an employee has firm plans to retire 
within three years. 
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A No, accepting free travel and accommodation 
from suppliers or those seeking to do 
business with your Company is a form of 
inducement and should be politely turned 
down. If knowledge of value to the Company 
will be gained at the convention then the 
invitation to attend should be accepted but all 
expenses related to the trip must be borne by 
the Company . 

Q A global supplier of packaging material ia 
holding a convention in USA for its 
customers to introduce an innovative 
packing technology, which is of interest, to 
my Company. All expenses of travel/ 
lodging will be borne by the supplier. Is it 
right to accept this invitation? 

A No. Receiving any personal benefit from an 
Engro suppliers or even a prospective 
supplier is not acceptable. 

Q I manage the Company's relationship with 
a travel agency. The travel agency gives me 
agency discounted rates for personal travel 
that are not available to other employees. 
Should I accept them? 

Employees on business trips abroad are often 
provided local inducements like car/ travel 
facilities for shopping and sight seeing. While 
airport pick and drop and transport to/ from 
business meetings arranged by the foreign 
business partners may be accepted, all such 
courtesies for personal use, including tickets to 
local events are strictly prohibited. 

Other Business Inducements 

Entertainment should generally be on an 
infrequent basis and appropriate to the level of 
the individual. However the Company expects 
its employees to keep cultural sensitivities in 
mind while discouraging those seeking to do 
business from lavishly entertaining 
its representatives. 

Entertainment 







Undisclosed financial results or projections 
of future earnings for Engro Corporation 
Limited or its subsidiaries. 

Major changes in Company's management. 

New product development/ launch plans. 

Proposed acquisitions, mergers or 
divestments and any other corporate 
restructuring plans. 

New equity or debt offerings. 

Significant litigation exposures. 

Some examples of material non public 
information include: 

Insider Trading 
Some employees as well as directors may have 
access to confidential financial data and future 
business plans of Engro companies. This group 
of people and members of their immediate 
families are referred to as "Insiders". Using such 
material inside information, which is not in the 
public domain, for trading or tipping others to 
trade in the Company's securities, is both 
unethical as well as against the law and can 
expose them to prosecution and disciplinary 
action. Such trading will include exercise of any 
share options granted by the Company to 
its employees. 

plans with competitors. Moreover employees 
must be accurate in describing the attributes of 
their Company's products to customers and 
must also refrain from criticizing a competitor or 
his product. 

While Engro companies compete vigorously in 
the marketplace, they must ensure compliance 
with this antitrust legislation and ensure that 
they compete on the merits of their products 
and services, the prices that they charge and 
the customer loyalty that they create. 
Agreements with competitors to fix prices, 
allow special discounts or divide marketing 
territory are some examples of violation of the 
above law. It is therefore important to avoid any 
discussion on such issues and future business 

Fair Competition 
Pakistan's Competition Act 2010 is designed to 
ensure a fair and competitive free-market 
system. All employees and directors are 
expected to comply by this legislation while 
carrying out their duties to the Company. This 
necessitates that they familiarizes themselves 
with the provisions of this law. 

Engro's Ethics and Integrity philosophy involves 
strict compliance with all laws and regulations. 
Our employees may encounter a variety of legal 
issues while taking decisions to conduct 
business. They must ensure that they are aware 
of the legal implications of their actions and 
choose not to violate the law. All Engro 
companies hold information and training 
sessions to promote legal compliance and have 
systems in place to monitor and report 
violations. If you are in any doubt about the 
legality of your actions in the conduct of 
business you must seek clarification from your 
supervisors or your Company's legal advisors. 



Engro recognizes intellectual property rights 
and expects all employees to refrain from any 
infringement of patent, copyright and licensing 
requirements. All materials, processes and 
computer solutions used by the Company must 
be legally acquired and used with the 
permission of their lawful owners. 

Intellectual Property/ Copyrights 

The law specifies that during closed periods 
announced by an Engro Company prior to the 
declaration of it financial results, no trading in its 
securities may be undertaken by the directors 
or employees of all Engro companies (or their 
immediate family members) who have an 
annual basic salary above a threshold to be 
determined by the Board. Currently this 
threshold is Rupees one million. Furthermore all 
trades in Engro shares must be reported to the 
Legal Department within four days. 
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While limited personal use of our computer and 
network systems is allowed we must make sure 
that such usage does not detract us from our 
official work. However, please note that when 
using Company provided technologies you 
should not expect that the information you send 
or receive is private. Your Company reserves 
the right to monitor the use and access all 
content on its IS networks to make sure these 
resources are used appropriately. The 
Company also has the right to block access to 
inappropriate Internet websites, as well as the 
transmission of inappropriate material. 

Using Computers, Network Systems 
and Communication Equipment 
The Company's IT equipment and network 
systems must be used in accordance with the 
guidelines laid down in the IS Acceptable Use 
Policy and the IT Code of Conduct. This means 
we must take care to compose all emails, text 
messages and other electronic communications 
in the same professional manner as our other 
written correspondence. We should not use our 
Company provided computers, cell phones or 
network systems to access, download or send 
any information that could be insulting or 
offensive to another person or can be construed 
as harassment e.g. sexually explicit messages 
or content, unwelcome propositions, ethnic or 
racial slurs etc. 

Engro companies also have retention programs 
for records, some of which may be driven out of 
statutory requirements. You should get clarity 
on which records that relate to your area of 
business to retain for how long and in what form 
(hard copies, micro films, photocopies 
and emails). 

Information is a Company's most valuable 
assets. We must each take steps to protect our 
Company's proprietary and confidential 
information from unauthorized disclosure. Such 
information may include trade secrets, pricing 
plans, cost information, sales figures, financial 
results and product information as well as 
intellectual property. Your obligation to protect 
this information continues even after your 
employment with the Company ends. 

Proprietary/ Confidential 
Information and Records 
Retention Programs 

To facilitate the conduct of its business in an 
efficient manner the Company entrusts us with 
various assets like vehicles, computers, 
communication devices and other equipment. 
We must use these assets carefully and 
diligently and protect them from loss, damage, 
theft or misuse. Moreover, we may only use 
these assets for legitimate business purposes, 
unless limited personal use is permitted by 
Company policy. 

Physical Assets/ Equipment 



Every Engro Company has established 
accounting standards and standard operating 
procedures to ensure that assets are properly 
accounted for and all financial transactions are 
accurately recorded. All employees are 
individually responsible for ensuring compliance 
with all such internal controls. 

Financial Reporting Integrity 
All of us need to ensure that that every business 
and transactions record is accurate, complete 
and reliable. This standard does not apply only 
to financial data but also to other operating 
reports or records as well which may be critical 
to the management of our business. Make sure 
all your records are truthful and accurate for 
false or incomplete information undermines our 
ability to make sound business decisions. 







· How will your action look if reported in 
the media? 
Remember that our Company's reputation 
and integrity depend upon each of us 
assuming responsibility for our 
business conduct. 

· Will doing it make you feel bad? 
Your conscience can be your greatest guide. 
If something seems unethical or improper to 
you, it most probably is. 

• Does your action or what you are asked 
to do appear legal and ethical? 
Test the situation using your judgement and 
common sense as well as research. If 
necessary seek help from your Legal and 
Internal Audit departments. 

• Do you understand the situation? 
To make the right decision you must have all 
the related facts and understand the potential 
exposures. Ask for them if you don't know. 

The Ethics Test 

E) 

To assist you in making the right decision we 
suggest you seek answers to the following 
questions and use them to determine your 
course of action. 

In order to prevent ourselves from indulging in 
business practices which may appear ethically 
questionable it is important that this Code is 
always complied with. However you may face a 
situation where it seems difficult to distinguish 
between what is right and what is wrong. 






