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ASSET MANAGEMENT POLICY

Compliance with all statutory requirements applying to physical assets and asset management.

Compliance of all Asset Management decisions and activities with EESL policies relating to

Occupational, Health, Safety and Environment.

Maintain assets in such a manner that they continue to meet intended operational requirements for

the duration of their expected life.

Continually improve Asset Management processes and performance.

Technology enabled asset management techniques for effective and optimized use of resources.

Maintain accurate inventories, credible condition assessments, appropriate capacity and utilization,

reliable measurements and repeatable processes.

Use Industry standards and benchmarks for continuous improvement.

Prioritize investments based on lifecycle cost benefit analyses, best practices and validated data to

guide enterprise-wide decisions.

Involve stakeholders in asset management planning and implementation.

Formally assess both risk and financial outcomes when making decisions relating to the management

of physical assets.
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